Wil Stuart

Construction Manager

8315 Century Park Court, CP21G
San Diego, California 92123

858-761-5441 Cell
§19-295-2754 Office

June 20, 2006

Craig Carty

ARB, Inc.

3990 Oid Town Ave., #303
San Diego, CA 92110

Re: Otay Metro Powerloop ~ CPM Schedule
Contract No. 5900009382

Dear Craig:

in accordance with our agreement SSA 5900009382, Section 2, Construction
Schedule, Paragraph 2.1, we provide the following review for your immediate action:

1) A negative floatlate start analysis of the critical path indicates the overall project is
ten (10) days behind schedule.

2) Indicated milestone dates as required by Schedute D, Construction Schedule:
a) Segment 3 — 63 days behind schedule
b} Segment 5~ 22 days behind schedule
¢) Completion of all underground work and testing May 1, 2007 is not indicated as
major milestone date.

3} Incorrect durations:
a) MDD activities
b) Jack and bore activities
¢) bridge work/attachments activities

4) Missing Relationships
a) Cable Pulling — The schedule does not have any links between cabie pulling
activities which means that you expect uniimited cable pulling resources.
b} Cable Splicing — there will only be 5 splicing crews from Silec. So, there should
be links between the splicing activities 1o account for this constraint.




5)

)

8)

9}

Activities Starting on data date (6/13/06)

c) 5803025 SEG 5 SECT 3 - BORE PIT #1 Anna Ave - EXCAVATE, SHORE PIT
& BORE-6/13to 7/11

d) 5570036 — SEG 5 Sect 10 - Open Cut at Washington — 6/13 to 6/26

e) 3500020~ SEG 3 MOBILIZATION - 6/13 to 6/26

f) 56500050 — SEG 5 ELECTRICAL COMPLETION — 6/13/06

Cabie Deliveries

g} Silecl03 - delivered 6/12/06, but schedule shows 6/13 to 7/14

h) Silec04 — alreacdy on ship and scheduled to be in San Diego 7/18, but schadule
shows 6/13 to 7/25

5 trench activities not vet assigned 1o a french crew (sdCrew)

iy 3801005~ SEG 3 Sect 0 - SAWCUT, £5E06 3 XCAVATE, LAY & BACKF

IV B8S04020—3SEG 5 8ECT 4 - SAWCUT, EXCAVATE, LAY & BACKFILL (N end
Facific Bridge)

K} 5504027 — SEG 5 SECT 4 - SAWCUT, EXCAVATE, LAY & BACKFILL (S end
Pacific Bridge)

Iy 5821020 —-SEG 5 SECT 21 - SAWCUT, EXCAVATE, LAY & BACKFILL (N side
Harbor DR Bridge)

m) 5821027 - SEG 5 SECT 21 - SAWCUT, EXCAVATE, LAY & BACKFILL (S side
Harbor DR Bridge)

Vauit Sequence

n} For Segment 5, the schedule shows a sequence of 16, 17, 18, 26, 25, ...
iy 17 was stopped
i} 18 was skipped
i) 26 has started and is to be set 6/16, but the schedule shows 6/21

Segment 3

o) 380710710 —-SEG 3 Sect 1- DIG, ESEG 3 XCAVATE, INSTALL VAULT starts
7119(7?)

p) 38071020 - SEG 3 Sect 1 - SAWCUT, ESEG 3 XCAVATE, LAY & BACKFILL
starts 8/1(7?)




10) Negative Float

Agtivty 1D [Activity Hame ’ Totsl Flost{Late. 2
o h F;msh N
3500020 Seg 3 MOBILIZATION B34 030006
IS01005  SEG 3 Sect G- SAWCUT, ESEG 3 KCAVATE, LAY & BACKFILL 554 0441006
EI1010 SEG 3 Sect - DIG, ESEG 3 HCAVATE, INSTALL VAULT B0 0421
3S01020 SEG 3 Sact1 - SAWCUT, ESEG 3 HE &vzﬁ;‘té LAY R BACKFLL -69¢ OS5 2006
ITO2020  SEG 3 Sect 2 - SAWCLT, ESEG 3 XCAVATE, LAY & BACKFILL B9 OBM0506
3903020 SEG 3 Sact3- SAWCUT ESEG 3 XCAVATE, LAY 2BACKFLL 69 DE/26I06
| IS04020  5EG 3 Seotd . SAWCUT, ESEG 3 MCAVATE, LAY & BACKFLL 69 O7ABMOE
| 3E0S0Z0  SEG 3 Sect § - SAWCUT,ESEG 3 KCAVATE, LAY & BACKFILL (Goodrich) _6ad OBASOE
| 3T0B0Z0  SEG 3 Sect B - SAMCUT, ESEG 3 ¥Ca" ATE, LAY & BACKFILL (Goodrich) | 59d 087296
307020 SEG 3 Sect 7 - SAWCUT, ESEG 3 HUAVATE, LAY & BACKFILL 690 090086
3508020 SEG 3 Sect 8 - SAWCUT, ESEG 3 XCAVATE, LAY & BACKFILL 630 100108
3509020 SEG 3 Sect 9 - SAWCUT, ESEG 3 XCAVATE, LAY & BACKFILL 594 MHOE
3509030 SEG 3 Sect - REFAVE CB9d VRO
3502010 SEG 3 Sect 2- DIG,ESEG 3 XCAVATE WSTALL vaULT 534 DEAZ0E
3506030 SEG 3 Sect 8 - REPAVE E3d VUAOE
| 3503010 SEG 3 Sect3-DIG,ESEG 3 XCAVATE, NSTALL vaLT -E7d OBMSNE
3500030 Seg 2 START CONSTRUCTION Ead
3504010 SEG 3 Sect 4 - DIG, ESEG 3 KCAVATE, NSTALL VAULT -5id | O6/26006
3361010 Seg 3 BORE AT #1 - ESEG 3 XCAVATE, SHORE PIT § BORE 500 O5H 206
3505010 SEG 3 Sect 5 - DIG, ESEG 3 KCAVATE, WETALL VALLT (Goodrichy 45 O7ABINE
ISOT030  SEG 3 Sect 7 - REPAVE I A 147106
3561020 SEG 3 BORE PIT #2 - ESEG 3 HCAVATE, SHORE FIT & BORE -40d OB2B0E
3806010 SEG 3 Sect 6 - DIG, ESEG 3 XCAVATE, INSTALL VAULT (Gondrich) 39d OBIBOE
| 3507010 SEG 3 Sect 7 - DI, ESEG 3 KCAVATE, INSTALL VAULT -33d OBZOOS
ISOBOA0  SEG 3 Sect 6 - RERAVE ' 28011/ 08
3508010 SEG 3 Sect 8 - DIG, ESEG 3 #CAVATE, ISTALL VAULT 274 D9/2006
5503025  SEG S SECT 3. BORE PIT #1 Anna Ave - EXCAVATE, SHOREFIT 4BORE  -20d OBOBIG
503020 SEG S SECT 3 - SAWCLT, EXCAVATE, LAY & BACKFILL C 27d O7ABAE
5538020 SEG 5 SECT 25 - SAWCUT, EXCAVATE, LAY & BACKFILL 224 oem2os
| 5S26020  SEG 5 SECT 26 - SAWCUT, EXCAVATE, LAY & BACKFILL 224 DENSD6
SS26030  SEG § SECT 26 - REPAVE -22d 0301106
IS09010 SEG 3 Sert 3 - DIG, ESEG 3 HCAYATE, INSTALL VALLT () B RUIEE R
3561030 SEG 3 BORE PIT #3- ESEG 3 KCAVATE, SHORE PIT  BORE A5d OB/ZEmE
IS05030  SEG 3 Sect § - REPAVE 4d 1452408
SSO0080 -10d 070707

PROJECT COMPLETION - JULY 7, ”Uﬂ?




The contract status of the CPM schedule does not allow for any time extensions and no
requests by ARB, Inc. have been reviewed for acceptance as warranted by critical path
management.

As required by Paragraph 2.4.1, SDG&E requests ARB, Inc. 1o revise the construction
schedule to accurately comply with major mile stone dates at no additional cost o the
company.

Please forward your updated CPM schedule with your next monthly progress payment
application for review and acceplance.

Regards,

Will Stuart
Congtruction Manger
Altachmants




Setrvisg won iDeii

Will Stuart

Construction Manager

8315 Century Park Court, CP21G
San Diego, California 92123

858-761-5441 Celi
616-285-2754 Office

April 21, 2006

Tim Burks

ARB, Inc.

3990 Old Town Ave., #303
San Diego, CA 92110

Re: Otay Metro Powerloop - CPM Schedule Review
Contract No. 5900009362

Dear Mr. Burks:

Attached herewith is our monthly CPM Review for the period of March 186,
2006 through April 13, 2008. In accordance with our agreement (2. Construction
Schedule), please provide your CPM schedule update for review with your next
monthly invoice. Please contact the undersigned if you require any assistance
and | appreciate your cooperation regarding this matter.

Regards,

Will Stuart
Construction Manger

WS:de

Attachment




